
 

All meetings of the Planning Commission are open to the public. 
(478) 988-2720 

https://perry-ga.gov/business-services/community-development/planning-and-zoning 

  
Planning Commission Agenda  

Monday, March 9, 2026, 6:00 pm 
Perry City Hall, 808 Carroll Street, Perry  

1. Call to Order   

2. Roll Call   

3. Invocation   

4. Approval of Minutes from January 12, 2026, regular meeting and January 26, 2026, and February 09, 
2026, work sessions 
 

5. Announcements   

• Per O.C.G.A. 36-67A-3 if any opponent of a rezoning or annexation application has made campaign 
contributions and/or provided gifts totaling $250 or more within the past two years to a local 
government official who will consider the application, the opponent must file a disclosure 
statement.  

• Policies and Procedures for Conducting Zoning Hearings are available at the entrance. 
• Please place phones in silent mode. 

 
6. Citizens with Input 

7. Old Business  

8. New Business  
A. Public Hearing (Planning Commission decision) 

 
1.PLAT-0002-2026. Preliminary plat for The Harvest at AG Village on Moss Oak Road, Parcel No 
0P0340 048000. The applicant is Chad Bryant, Bryant Engineering.    
2.VAR-0015-2026. Variance for reduction of front setbacks for 106 Prospect Ave, 
110/112/114/116/118/120/122/124/126/128/130 Billboard Ave, 101/103/105/107/109/111 Ensemble 
Blvd, and 101/103/105 Billboard Ave. The applicant is Karen Rolle, Moore Bass Consulting.  

 
B. Informational Hearing (Planning Commission recommendation – Scheduled for public hearing 

before City Council on April 7, 2026) 
 

1. SUSE-0007-2026. Special exception for short-term rental for property located at 1306 Keith Drive.  
The applicant is Leonard H. Samples.  
2.SUSE-0013-2026. Special exception for short-term rental for property located at 303 Martin Luther 
King, Jr. Drive.  The applicant is James R. McGhee.  

 
C. Other Business  

D. Commission questions or comments 

E. Adjournment  
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STAFF REPORT 
From the Department of Community Development 

March 2, 2026 
CASE NUMBER:   VAR-0015-2026 

APPLICANT:  Moore Bass Consulting on behalf of Lennar GA, LLC 

REQUEST: Variance to reduce the front yard setbacks on lots 1 – 11 and 41 – 43 from 10’ to 5.5’; 

Reduce front setback from lot 34 from 10’ to 9’ 

LOCATION: 101, 103, 105, 106, 110, 112, 114, 116, 118, 120, 122, 124, 126, 128, and 130 Billboard 

Ave; 111 Ensemble Blvd, and 106 Prospect Ave 

Parcel Nos. 0P0960 001000 through 0P0960 011000; 0P0960 023000 through 0P0960 

028000; 0P0960 003400; 0P0960 041000 through 0P0960 043000 

        
SECTION OF ORDINANCE BEING VARIED: Ord No. 2022-19: The front setback for Single-Family 
Dwellings shall be 10’  
 
BACKGROUND: The applicant requests a variance to reduce the front yard setback from 10’ on varied lots 
within the residential portion of the current phase of the Encore PUD. The request is due to the inability to fit 
driveways of reasonable length on the lots with the current setback requirements.  
 
STANDARDS NECESSARY FOR A VARIANCE: 
 

1. Do extraordinary and exceptional circumstances pertaining to the particular piece of property in 

question exist due to its size, shape, topography, or easements that are not found on other properties in 

the same zoning district? 

The parcels in question are governed by a regulating plan that was approved by the City Council in 2022 

and requires that all front setbacks for single-family dwelling be set at 10’. However, as the 

development process progressed, it became clear that the parcels on this application were not as deep 

as the other parcels in the development. The applicant is requesting a variance to  accommodate rear 

driveways that are also required in the PUD regulating plan.  

 
2. Would a literal interpretation of the provisions of the land management ordinance deprive the applicant 

of rights commonly enjoyed by owners of other properties located in the same zoning district? 

A strict application of the regulating plan could render the proposed rear driveways as useless because 
they would be 10’ or less for some of the dwellings. For reference, a standard driveway length is 
anywhere from 18’ to 20’ long. 

 
 
3. Would granting the variance requested  confer upon the property owner any special privileges that are 

denied to other owners of property in the same zoning district? 

Granting this variance would allow future residents of this development the same comforts as others 
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within the community. Some of the proposed driveways would still be shorter than the standard 18’ – 

20’, however, they would be a more reasonable length. 

 
4. Are the extraordinary circumstances the result of actions of the applicant? 

The current circumstances arose as part of the development process of a long-range project and not out 
of the ordinary for projects of this magnitude. As the development process continues, unexpected 
problems present themselves. The variance is the best possible pathway forward to circumvent those 
issues. 

 
5. Is the variance the minimum relief that will allow the legal use of the land, building or structure? 

The applicant states that the proposed setback lengths of 5.5’ and 9’ are the minimum relief required to 
create driveways of at least 10’ to 20’ long for all future residents of the development. 

 
   
 

STAFF CONCLUSIONS: Staff recommends approval as submitted. 



Application # _VAR 0015-2026 

Application for Variance 
Contact Community Development (478) 988-2720 

*Indicates Required Field

*Applicant *Property Owner
*Name

*Title

*Address

*Phone

*Email

Property Information 

*Street Address

*Tax Map #(s) *Zoning Designation

Request 

*Please describe the proposed variance: (i.e. Reduce the rear setback from 35 feet to 30 feet)

Instructions 

1. The application must be received by the Community Development Office no later than the date reflected on the

adopted schedule.

2. Fee:

a. Owner-occupied single family residential – $165.00

b. All others - $330.00

c. All others (post construction) - $650.00

3. *The applicant/owner must respond to the ‘standards’ on page 2 of this application (The applicant bears the burden of

proof to demonstrate that the application complies with these standards). See Sections 2-2 and 2-3.7 of the Land

Management Ordinance for more information.  You may include additional pages when addressing the standards.

4. *Submit plans, drawings, photographs or other documentation which helps fully describe your request.

5. The staff will review the application to verify that all required information has been submitted. The staff will contact the

applicant with a list of any deficiencies which must be corrected prior to placing the application on the planning

commission agenda.

6. Variance applications require a public hearing before the planning commission.  A public notice sign(s) will be posted

on the property at least 30 days prior to the scheduled hearing date.

7. *The applicant must be present at the hearing to present the application and answer questions that may arise.

8. The applicant and property owner affirm that all information submitted with this application, including any/all

supplemental information, is true and correct to the best of their knowledge and they have provided full disclosure of

the relevant facts.

*Applicant *Date

*Property Owner/Authorized Agent *Date

0P0960 001000 through 0P0960 011000
0P0960 023000 through 0P0960 028000;
0P0960 003400;
0P0960 041000 through 0P0960 043000



Application for Variance – Page 2 

 
Types of variances 

Variances shall be limited to the following design and dimensional standards: 

(a) Minimum front, side, or rear setbacks; 
(b) Maximum lot coverage by buildings; 
(c) Maximum building height; 
(d) Dimensional standards for parking or loading spaces; or 
(e) Number of queuing spaces. 

 
 
 

Standards for Granting a Variance 
 

The applicant bears the burden of proof to demonstrate that an application complies with ALL 
standards. 

 
Are there covenants and restrictions pertaining to the property which would preclude the proposed variance? 

 
1. Extraordinary and exceptional circumstances pertaining to the particular piece of property in question exist 

due to its size, shape, topography, or easements that are not found on other properties in the same zoning 

district; 

2. A literal interpretation of the provisions of the land management ordinance would deprive the applicant of 

rights commonly enjoyed by owners of other properties located in the same zoning district; 

3. Granting the variance requested will not confer upon the property owner any special privileges that are 

denied to other owners of property in the same zoning district; 

4. The extraordinary circumstances are not the result of actions of the applicant; and 

5. The variance is the minimum relief that will allow the legal use of the land, building or structure. 

 
 

Revised 7/1/2025 
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February 2, 2026 
City of Perry – Community Development  

741 Main St.  

Perry, GA 31069 

 
To: City of Perry 

 

The following is a narrative summary to address the requested setback variances for 

multiple townhome lots in the Encore Phase 1 Development.  

The variance request is to reduce the 10’ front setback for lots 1-11, 23-28, 41-43 to 5.5’ 

and to reduce the front setback for lot 34 from 10’ to 9’. 

 

The supporting items required per the Application are included below.  

 

1. The lots included are shallower than the other townhomes in The Encore. Because of the 

limited depth of the lots, applying the current building setbacks—especially with the 

requirement that covered stoops be located within the setback—pushes the buildings 

further back on the lots than what is typical. As a result, several of the proposed driveways 

would be around +/-10’ in length, which creates practical limitations that are not common 

to other townhomes. 

 

2. If the ordinance is applied strictly, the development would not be able to provide 

driveways of a reasonable and functional length, unlike most other townhomes in the 

development. Property owners in the area are typically able to park vehicles in their 

driveways without encroaching into the street or sidewalk. Without the requested 

variance, that same basic level of use would not be possible on these lots. 

 

3. Approving the variance would not give the property owner a special advantage over 

others in the zoning district. The request is simply intended to allow these townhomes to 

function in the same way as surrounding developments. The reduced setback is not being 

requested to increase density or building size, but only to allow for safe and usable 

driveway space consistent with nearby properties. 

 

4. The need for this variance was not created by the applicant. The size and depth of the 

lots are existing conditions. The hardship results from how the current setback 

requirements apply to these particular lots, not from the design of the buildings or any 

action taken by the applicant. 
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5.  The variance being requested is the smallest adjustment needed to address the issue. 

The setback reduction is limited only to what is necessary to provide driveway lengths of at 

least 10 feet. No other changes to the ordinance are being requested, and the overall intent 

of the City’s development standards is maintained. 

 

In conclusion, the proposed variance will only impact the building placement on lots 41-43 

from the approved LDP. All other buildings will remain in the original location per the 

approved LDP and PUD for the Encore at The Parkway. The purpose of this variance is to 

include the covered front stoop inside the building setback line without having to decrease 

driveway lengths.  

 

Please reach out if you have any questions.  

 

Thank you, 

 
Karen Rolle  

Administrative Assistant  

ATLPermitting@moorebass.com  

404-717-5718 

mailto:ATLPermitting@moorebass.com
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The Encore - TH Exhibit

The Drawings, Specifications and other documents
prepared by Moore Bass Consulting, Inc. (MB) for
this Project are instruments of MB for use solely
with respect to this Project and, unless  otherwise
provided, MB shall be deemed the author of these
documents and  shall retain all common law,
statutory and other reserved rights, including the
copyright.

1350 KEYS FERRY COURT
McDONOUGH, GA 30253

LSF #1179

www.moorebass.com
TALLAHASSEE     ATLANTA

Moore Bass
Consulting, Inc.

1350 Keys Ferry Court
McDonough, GA 30253

770.914.9394

· Civil Engineering
· Land Surveying
· Development Consulting
· Landscape Architecture
· Environmental Permitting
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EXHIBIT

1 OF 1

02/02/2026

TOWNHOME EXHIBIT FOR:
ENCORE AT THE PARKWAY

PHASE 1
LAND LOT 110, 114, & 115 ~ 10TH DISTRICT

HOUSTON COUNTY, GEORGIA

REFERENCES
LOT LINE INFORMATION WAS TAKEN FROM THE FINAL PLAT FOR THE
ENCORE - PHASE 1, RECORDED IN HOUSTON COUNTY RECORDS, PLAT
BOOK 85, PG 162.

1 inch =          ft.
( IN FEET )

GRAPHIC SCALE
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Lot Number Address Parcel # Request 
1 110 Billboard Ave 0P0960 001000 Reduce the front setback from 10' to 5.5'
2 112 Billboard Ave 0P0960 002000 Reduce the front setback from 10' to 5.5'
3 114 Billboard Ave 0P0960 003000 Reduce the front setback from 10' to 5.5'
4 116 Billboard Ave 0P0960 004000 Reduce the front setback from 10' to 5.5'
5 118 Billboard Ave 0P0960 005000 Reduce the front setback from 10' to 5.5'
6 120 Billboard Ave 0P0960 006000 Reduce the front setback from 10' to 5.5'
7 122 Billboard Ave 0P0960 007000 Reduce the front setback from 10' to 5.5'
8 124 Billboard Ave 0P0960 008000 Reduce the front setback from 10' to 5.5'
9 126 Billboard Ave 0P0960 009000 Reduce the front setback from 10' to 5.5'

10 128 Billboard Ave 0P0960 010000 Reduce the front setback from 10' to 5.5'
11 130 Billboard Ave 0P0960 011000 Reduce the front setback from 10' to 5.5'
23 101 Ensemble Blvd 0P0960 023000 Reduce the front setback from 10' to 5.5'
24 103 Ensemble Blvd 0P0960 024000 Reduce the front setback from 10' to 5.5'
25 105 Ensemble Bvld 0P0960 025000 Reduce the front setback from 10' to 5.5'
26 107 Ensemble Blvd 0P0960 026000 Reduce the front setback from 10' to 5.5'
27 109 Ensemble Blvd 0P0960 027000 Reduce the front setback from 10' to 5.5'
28 111 Ensemble Blvd 0P0960 028000 Reduce the front setback from 10' to 5.5'
41 101 Billboard Ave 0P0960 041000 Reduce the front setback from 10' to 5.5'
42 103 Billboard Ave 0P0960 042000 Reduce the front setback from 10' to 5.5'
43 105 Billboard Ave 0P0960 043000 Reduce the front setback from 10' to 5.5'
34 106 Prospect Ave 0P0960 034000 Reduce the front setback from 10' to 9'

The Encore at The Parkway Variance Application 
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STAFF REPORT 
From the Department of Community Development 

March 2, 2026 

CASE NUMBER: SUSE-0007-2026 

APPLICANT:  Leonard Samples 

REQUEST: A Special Exception to allow short-term residential rental 

LOCATION:  1306 Keith Dr; Tax Map No. 0P44B0 04000 

REQUEST ANALYSIS: The subject property owner proposes to offer the entire 3-bedrooms/2-bath house 
for short-term rental for a maximum of 6 occupants. The subject premises was inspected for compliance with 
minimum health and safety requirements for use and occupancy (per Section 2-3.6) and passed. 

Standards for Short-term Rental Properties (Section 4-3.5 of the LMO) 

1,000-foot buffer from another STR and only one STR per premises Complies 

Designation of local contact person Complies 

Host Rules addressing: 

• Maximum occupancy of 6 persons

• Parking restrictions; on-premises parking of up to 4 vehicles

• Noise restrictions

• On-premises curfew
• Prohibition of on-premises events

Complies 

Trash pick-up plan Complies 

Required written rental agreement Complies 

Proof of required active insurance policy Complies 

Application for City of Perry Occupational Tax Certificate Complies 

Other standards will be addressed with the issuance of an STR permit 

STANDARDS FOR SPECIAL EXCEPTIONS: 
1. Are there covenants and restrictions pertaining to the property which would preclude the proposed use 

of the property? 

The applicant asserts that there are no covenants or restrictions that pertain to the premises or prevent
it from being used as a short-term residential rental.

2. Does the proposed use comply with the Comprehensive Plan and other adopted plans applicable to the 
subject property? 

The proposed use does fit with the residential development pattern the City follows, according to the
current Comprehensive Plan. This parcel falls in a Suburban Residential character area, which calls for
a mix of housing offerings. The dwelling is being used as a residence, which also complies with
surrounding land uses. Shortening the length of time a person lives in the dwelling does not disqualify
it as a residence.
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3. Will the proposed use impact traffic volume or traffic flow and pedestrian safety in the vicinity? 
 
There should be no adverse effects on pedestrian or vehicular traffic flow and safety. Traffic should not 
increase beyond what is expected for a home of this size with long-term residents. 
 

4. Will the hours and manner of operation of the proposed use impact nearby properties and uses in the 
vicinity? 
 
The dwelling unit is still being treated as a residence and is, therefore, not operating outside of what is 
normally expected of a traditional residence. Shortening occupants’ length of time within the dwelling 
does not affect nearby properties in the area. 
 
 

5. Will parking, loading/service, or refuse collection areas of the proposed use impact nearby properties 
and uses in the vicinity, particularly with regard to noise, light, glare, smoke, or odor? 
 
Occupants are required to abide by City ordinances related to trash collection, noise, parking, and all 
other applicable ordinances. The owner has also added an additional parking pad to the yard to allow 
for turnarounds and additional space for vehicles.  
 

6. Will the height, size, and/or location of proposed structures be compatible with the height, size, and/or 
location of structures on nearby properties in the vicinity? 
 
The structure is an existing, single-family home. 
 
 

7. Is the parcel a sufficient size to accommodate the proposed use and the reasonable future growth of 

the proposed use? 

 

The parcel is sufficient for the proposed use, and there is currently no future growth expected in this 

area. 

 

8. Whether the proposed use will cause an excessive burden on existing streets, utilities, city services, or 

schools. 

Utilities and city services are already available in the area; schools should not be affected at all by an 
increase in the frequency of occupants. City streets should not be affected beyond what is expected for 
a single-family home. 
 
 
STAFF RECOMMENDATION: Staff recommends approval of the application as submitted. 
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Renewal 
Change 

iPerry 
Where Georgia comes together. 

CITY OF PERRY, GEORGIA 
APPLICATION FOR OCCUPATIONAL TAX CERTIFICATE 

Post Office Box 2030 - 1211 Washington Street - Perry, Georgia 31069 
Office 478-988-2740 Fax 478-988-2748 

Dajsha.Robinson@perry-ga.gov 

Business Name G wn0vv-d Sa_ rn P /-e S Phone Number

Type of Business: 5 he, YT te,,vt'-1 

Business physical location 13 � b 

/Lei\�( 
!<�1-h-. d VI v--(_, l.e-Yh-f

f :> 

Business mailing address ________ , _1 ______ -,--___ f _1 ________ 1
_

1 

__ 

Street or P O Box City State Zip 

Number of employees (including manager) __ _J__-,---______ NAICS Code _______ _ 
fi St1 /YI � 1-c. J 

st provide current legal driver's lie 

Applicant date of birt Social Security Number 

Applicant Contact Information: 

Residence Address i,o b f3r�rh p� n P�1. 0431�{, r 
Sta?e I Zip 

Cell Phone Number Home Phone Number 
---------

Work Phone Number___________ Email /_ � ""-/ ,q T 'f g e!t:Jf11C1 C • u.>r,

Full legal name of Owner/Manager/ Agent L- e..o n (l., 1-- cl ·H {& /'Y) p 1-e s 
1 \ V\ /1 

Full legal name of entity operating business ______________________ _ 

Full legal name of persons/entities having 20% or more interest in operating entity. 

lcontL-- d f-( stC�t>l--=-,,t

Business federal employer identification number ________ _ Please list any other associated trade 

names for the business _________________ _ I, the applicant hereinabove set forth, 

after being duly sworn, under oath states the foregoing information is true and correct tom best knowledge and belief. 

So help me God. 

Applicant Signature Date 
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STAFF REPORT 
From the Department of Community Development 

March 2, 2026 

CASE NUMBER: SUSE-0013-2026 

APPLICANT:  James R. McGhee 

REQUEST: A Special Exception to allow short-term residential rental 

LOCATION:  303 Martin Luther King Dr; Tax Map No. 0P0120 011000 

REQUEST ANALYSIS: The subject property owner proposes to offer the entire 4-bedrooms/3-bath house 
for short-term rental for a maximum of 8 occupants. The subject premises was inspected for compliance with 
minimum health and safety requirements for use and occupancy (per Section 2-3.6) and passed. 

Standards for Short-term Rental Properties (Section 4-3.5 of the LMO) 

1,000-foot buffer from another STR and only one STR per premises Complies 

Designation of local contact person Complies 

Host Rules addressing: 

• Maximum occupancy of 8  persons

• Parking restrictions; on-premises parking of up to 3 vehicles

• Noise restrictions

• On-premises curfew
• Prohibition of on-premises events

Complies 

Trash pick-up plan Complies 

Required written rental agreement Complies 

Proof of required active insurance policy Complies 

Application for City of Perry Occupational Tax Certificate Complies 

Other standards will be addressed with the issuance of an STR permit 

STANDARDS FOR SPECIAL EXCEPTIONS: 
1. Are there covenants and restrictions pertaining to the property which would preclude the proposed use 

of the property? 

The applicant asserts that there are no covenants or restrictions that pertain to the premises or prevent
it from being used as a short-term residential rental.

2. Does the proposed use comply with the Comprehensive Plan and other adopted plans applicable to the 
subject property? 

The proposed use does fit with the residential development pattern the City follows, according to the
current Comprehensive Plan, in the Traditional Neighborhood character area. The dwelling is being
used as a residence, which also complies with surrounding land uses. Shortening the length of time a
person lives in the dwelling does not disqualify it as a residence.
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3. Will the proposed use impact traffic volume or traffic flow and pedestrian safety in the vicinity? 
 
There should be no adverse effects on pedestrian or vehicular traffic flow and safety. Traffic should not 
increase beyond what is expected for a home of this size with long-term residents. 
 

4. Will the hours and manner of operation of the proposed use impact nearby properties and uses in the 
vicinity? 
 
The dwelling unit is still being treated as a residence and is, therefore, not operating outside of what is 
normally expected of a traditional residence. Shortening occupants’ length of time within the dwelling 
does not affect nearby properties in the area. 
 
 

5. Will parking, loading/service, or refuse collection areas of the proposed use impact nearby properties 
and uses in the vicinity, particularly with regard to noise, light, glare, smoke, or odor? 
 
Occupants are required to abide by City ordinances related to trash collection, noise, parking, and all 
other applicable ordinances. The owner has also extended the driveway to curve around the house to 
allow space for vehicles.  
 

6. Will the height, size, and/or location of proposed structures be compatible with the height, size, and/or 
location of structures on nearby properties in the vicinity? 
 
The structure is an existing, single-family home. 
 
 

7. Is the parcel a sufficient size to accommodate the proposed use and the reasonable future growth of 

the proposed use? 

 

The parcel is sufficient for the proposed use, and there is currently no future growth expected in this 

area. 

 

8. Whether the proposed use will cause an excessive burden on existing streets, utilities, city services, or 

schools. 

Utilities and city services are already available in the area; schools should not be affected at all by an 
increase in the frequency of occupants. City streets should not be affected beyond what is expected for 
a single-family home. 
 
 
STAFF RECOMMENDATION: Staff recommends approval of the application as submitted. 
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	Application: 
	ApplicantName: Moore Bass Consulting - Karen Rolle 
	Property OwnerName: Lennar GA LLC 
	ApplicantTitle: Administrative Assistant
	Property OwnerTitle: 
	ApplicantAddress: 1350 Keys Ferry Ct. McDonough, GA 30253
	Property OwnerAddress: 11560 Great Oaks Way Ste 100 Alpharetta, GA 30022
	ApplicantPhone: 770-914-9394
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	Zoning Designation: PD
	Please describe the proposed variance ie Reduce the rear setback from 35 feet to 30 feet: Reduce front setbacks on lots 1-11, 23-28, and 41-43 from 10' to 5.5'. 
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	Applicant: 
	Date: 02-02-2026
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